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ABSTRACT

Quick commerce's explosive growth, which is typified by lightning-fast delivery of
necessities, groceries, and other items, offers startups both enormous opportunities
and formidable obstacles. Effective navigation of this changing terrain requires a
strong strategic framework. In order to help quick commerce startups obtain a
comprehensive grasp of their internal capabilities and external environment, this
article suggests applying ABCD Analysis (Advantages, Benefits, Constraints, and
Disadvantages). Startups can create better strategies by methodically analyzing
their distinct advantages (Advantages), value propositions to stakeholders and
customers (Benefits), internal obstacles and limitations (Constraints), and external
threats and inherent disadvantages of the quick commerce model (Disadvantages).
Finding competitive advantages, increasing operational effectiveness, reducing
risks, and eventually attaining sustainable growth in a highly competitive market are
all made easier by this analysis. The article goes on to discuss how this framework
can be used for investor pitches, strategic decision-making, and ongoing
development, offering a useful manual for fast commerce entrepreneurs looking to
make a big impression.
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1. INTRODUCTION

The reach of expect goods and services to
consumers has changed dramatically over the

andturn a profitin a market already dominated by
established firms.
An expansion of the classic SWOT

past ten years. Convenience in retail has been
redefined by the rise of quick commerce, which is
characterized by extremely quick delivery
windows of 10 to 30 minutes. Rapid urbanization,
rising smart-phone usage and changing consumer
habits have all contributed to the explosive
growth of g-commerce startups like Blinkit, Zepto
and Gopuff.

Nevertheless, operational difficulties
accompany the promise of speed and
convenience. Significant pressure is placed on
margins by hyper-local logistics, strict inventory
control, high last-mile delivery costs and fierce
competition. The stakes are higher for startups,
who must maintain service quality, scale quickly

(Strengths, Weaknesses, Opportunities, Threats)
or SOAR (Strengths, Opportunities, Aspirations,
Results) analyses, ABCD analysis provides a more
nuanced viewpoint specifically designed for
startups.

2. BACKGROUND:
THE QUICK COMMERCE LANDSCAPE

A network of dark stores (small, nearby
warehouses), a specialized fleet of delivery riders,
and cutting-edge technological platforms for
order processing, inventory control, and route
optimization are wusually all part of Quick
Commerce's complex logistical backbone. High
operational intensity, narrow profit margins and a
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heavy reliance on order volume and customer
retention define the business model.

Q-commerce developed as a more
sophisticated form of hyperlocal delivery and e-
commerce. Delivery times for traditional e-
commerce ranged from one to several days and
the emphasis was on cost effectiveness and a
large selection. Q-commerce, on the other hand,
places a strong emphasis on speed and covers
daily necessities like food, groceries and
household goods. Deliveries are frequently made
from dark stores or micro-warehouses that are
positioned thoughtfully throughout urban areas.

The growing demand for instant
gratification among consumers is a major factorin
the growth of g-commerce. RedSeer Consulting
projects that the g-commerce market in India
alone will grow from $0.3 billion in 2021 to $5
billion by 2025. Globally, similar patterns are
evident, with startups drawing sizable venture
capital funding.

However, many people still find it difficult
to achieve profitability. Existential risks include
high burn rates, the requirement for steep
discounts to attract clients, and the difficulty of
overseeing hyperlocal supply chains. Startups
must therefore continuously review their
operating models and strategic presumptions.

A network of dark stores (small,
neighborhood warehouses), a specialized fleet of
delivery riders, and cutting-edge technological
platforms for order processing, inventory control,
and route optimization are usually all part of
Quick Commerce's complex logistical backbone.
High operational intensity, narrow profit margins,
and a heavy reliance on order volume and
customer retention define the business model.

Among the quick commerce market's
salient features are:

2.1 Intense Competition

Many competitors fight for market share,
frequently using aggressive marketing strategies,
discounts, and prices.

2.2 High Customer Expectations

Customers want a large selection of
products, speed, and accuracy.

2.3 Operational Complexity

Handling a sizable, frequently sporadic
delivery workforce, managing inventory across
several dark stores, and real-time delivery route
optimization are all difficult tasks.

24 Capital-intensive

A significant amount of money is needed
to set up dark stores, buy inventory, and make
technological investments.

2.5 Regulatory Scrutiny

Waste production, urban congestion, and
rider welfare are becomingissues.

Because of these intricacies, startups
engaged in quick commerce require a strong
analytical framework in order to pinpoint their
distinct value proposition, comprehend their
constraints, and predict changes in the market.
This all-encompassing perspective is provided by
the ABCD analysis.

3. UNDERSTANDING ABCD ANALYSIS

ABCD Analysis, which was first put forth as
a straightforward strategic tool, divides a
company or project into four main dimensions:

a. Advantages: Positive internal elements or
innate strengths. (What gives you an advantage?)
b. Benefits: Value generated for stakeholders
and external opportunities. (What value you
provide?)

c. Constraints: Internal restrictions that could
impair output. (Whatinternal gaps exist?)

d. Disadvantages: External dangers or threats
that affect achievement. (What external risks
threaten viability?)

These dimensions are the practical
categories that ABCD emphasizes, in contrast to
SWOT (Strengths, Weaknesses, Opportunities,
and Threats).

4. APPLYING ABCD ANALYSIS FOR A
Q-COMMERCE STARTUP

A conceptual ABCD Analysis comprises of
Four dimension like Advantages, Benefits,
Constraints and Disadvantages for a typical g-
commerce startup are discussed here below.

Journal of Commerce and Trade | Volume 20 | Issue 1 | April 2025| RNI UPENG03027 | P-ISSN 0973-4503 | E-ISSN 2454-1702 61



Aditi Agarwal and Sanchayan Mondal: ABCD Analysis .....cccccccceerreennnee. Q-Commerce)

Table 1: ABCD Analysis for Q-Commerce Startup

Advantages

¢ Agile, technology-driven business satisfaction

e Strong urban micro-fulfillment network

e Thorough comprehension of regional demand trendg
e Access to venture capital funds allows areas

Benefits

e Faster delivery increases customer strategy

e Creates employment for delivery partners

e Convenience increases recurring business

e Possibility of growth into underprivileged
for quick expansion

Constraints

e Regulatory uncertainties (labor laws, traffic norms)
e Fierce competition from established players

e Thin profit margins on small ticket sizes

e Capital-intensive warehousing

Disadvantages
¢ High operating costs for last-mile delivery
e Reliance on dependable gig workers
e Risk of customer attrition in the event
of poor service
e Susceptibility to fluctuations in fuel prices

5.

VISUALISING THE ABCD ANALYSIS
Charts can provide a more intuitive

understanding of the relative importance or
impact of each ABCD factor, even though tables

offer

structured data. Following are two

presentable charts to understand clearly the
ABCD applicationto g-Commerce startups.

5.1

Chart 1: Importance/Impact Matrix
(lllustrative)

The perceived significance or influence of

different elements within each ABCD category
could be graphically represented by this radar
chart. Greater significance or impact is indicated
by higher values.

Explanation:

The more consistent and external the

shape, the more robust and well-rounded the
businessisin every aspect.

A spiky or uneven shape indicates

weaknesses in some areas and strengths in
others.
Regarding Speedy Mart:

On the left, the shape is powerful (Advantages,
Benefits).

However, there are dips around Rider
Flexibility, Operations, and Scalability, which
indicate growth and operational limitations.
There is a significant external threat indicated
by the Disadvantages spike (Competition).

On a single page, radar charts provide a visual
representation of many complexfactors.

e For SpeedyMart, they show
technology and convenience, but
operational gaps and fierce competition.

e The objective is to make the star larger and
more uniform by spreading out the weaker
spikes.

strong
also

Figure 1: ABCD Radar Chart for SpeedyMart

Customer Convenlence
L+

4.5

Supplier Reach Supply Chain

Rider Flexibility Lacations

Investor ROI Team

Funding Tech Stack

Scalability Regulation

Talent Churn

— S ey Mart Operations Margins

Competition

5.2 Chart 2: Benefit vs. Disadvantage

Trade-off (lllustrative)

A simple bar chart can highlight the
balance (or imbalance) between the perceived
benefits and disadvantages of the quick
commerce model for the specific startup.
Explanation:

This bar graph, which is based on fictitious sums of
scores from different sub-factors, offers a clear
visual comparison of SpeedyMart's overall
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advantages and disadvantages.

The positive aspects of SpeedyMart's
operations, such asrider flexibility, supplier reach,
investor ROI, and customer convenience, are
reflected in the Benefits score (14) of the
company. When combined, these give the startup
a substantial edge over its competitors.

The difficulties SpeedyMart faces,
including fierce competition, narrow profit
margins, customer attrition, and regulatory
obstacles, are summed up by the Disadvantages
score (15).

Figure 2: SpeedyMart:
Overall Benefits Vs. Disadvantages Score

15

Overall score/Impact

Benefits Disadvantages

Category

According to the chart, the disadvantages
are marginally greater than the advantages by a
margin of one point. Thisimplies that even though
SpeedyMart has strong points, its present
problems are at least as serious, if not more so.
Interpretation:

e The tiny disparity suggests that SpeedyMart's
business strategy is at a crucial juncture.

e The disadvantages could weaken the startup's
competitive advantage if they are not
addressed.

e In order to change this equilibrium,
SpeedyMart should concentrate on reducing
important risks, such as increasing margins
through cost reductions, proactively managing
regulatory compliance, or enhancing customer
retention to lower attrition.

In order to guarantee that the advantages
clearly exceed the disadvantages and promote
sustainable growth, this chart acts as a
straightforward diagnostic tool to show where
strategic attentionis required.

6. DECISION-MAKING AND STRATEGIC
IMPLICATIONS

An ABCD analysis's output serves as a
basis for strategic action rather than just a list of
variables.

6.1 Leverage Advantages

The startup should consistently invest in
research and development, patent its
innovations, and emphasize the "Proprietary Tech
Stack" in investor pitches and marketing if it is a
significant advantage.

If "Strategic Dark Store Locations" are
advantageous, concentrate on streamlining
operations in those areas and looking into other
favorable sites for growth.

6.2 Maximizing Benefits

If "Unparalleled Convenience" is the main
advantage, emphasize it with dependable service,
user-friendly app interfaces, and faster delivery
guarantees.

Actively look for additional partnerships
and show the value of data insights to suppliers.

6.3 Addressing Constraints

Prioritize fundraising efforts, concentrate
on reaching unit economics as soon as possible,
and look into collaborations that lower upfront
capital expenditure if "Limited Capital" is a
constraint.

For "Scalability Challenges", make
investments in training initiatives, automation,
and strong operational playbooks.

6.4 Mitigating Disadvantages

Against "Intense Competition,"
differentiate through unique product offerings,
superior customer service, or a niche market
focusratherthan solely on price.

For "Thin Profit Margins," explore higher-
margin product categories, optimize delivery
routes to reduce fuel costs, or introduce dynamic
pricing.

Address "Regulatory Scrutiny" proactively
by engaging with policymakers and ensuring
ethical labour practices.

6.5 Investor Pitches

An organized narrative for investor pitches
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is provided by an ABCD analysis. Startups are able
to express:

Why they will succeed: By emphasizing their
obvious advantages and strong points.
How they intend to attain scale: By showcasing a
thorough comprehension of their limitations and
a well-defined strategy to surmount them.
How they plan to handle risks: By identifying the
drawbacks of the quick commerce model and
providing solutions.

6.6 Continuous Improvement

ABCD analysis should be a continuous
process. The landscape of quick commerce is
ever-changing,  with new  technologies,
competitors, and consumer preferences
appearing on a regular basis. Frequent
reassessment, such as quarterly or semi-annually,
enables startups to modify their plans, spot new
prospects, and deal with new problems.

7. RECOMMENDATION FOR FOUNDERS

ABCD analysis is not something that
should be done just once. The founders have to:
e Include it in strategy reviews every three
months.

e Engage cross-functional groups to get a
variety of perspectives.

e Integrate real-time data dashboards with

ABCD.
e Utilize it in conjunction with sensitivity
analysisand scenario planning.

Businesses can pivot more quickly,
streamline operations, and adjust to changing
customer demands and market shocks if they
instill this discipline in their core values.

8. CONCLUSION

A cursory grasp of the market is a surefire
way for startups to fail when they enter the high-
stakes world of quick commerce. The ABCD
Analysis framework provides a methodical and
exacting way to analyze their external
environment and internal capabilities. Startups
can create more intelligent, robust, and practical
strategies by precisely defining their advantages,
benefits, constraints, and inherent drawbacks of
the quick commerce model. In an industry
characterized by speed, efficiency, and fierce
competition, this results in better resource
allocation, improved risk management, improved
competitive positioning, and eventually a higher
chance of attaining sustainable growth and
profitability. Adopting such a thorough analytical
approach is essential for quick commerce startups
hoping to succeed; it is not just a strategic
suggestion. n
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